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Abstract:

The self-evident truth existing in today's business environment is the continuity of change and its continuity
and turmoil, also its increase over time as it is more abundant, abundant, wide and compiex than ever before, and it is
the dominant feature in the business environment, as different organizations and operating units can find themselves
shifting from the top to the bottom. And then it requires its departments to strive to adapt to these rapid and
turbulent shifts and changes by bringing about a series of organizationai and adaptive changes that are not limited to
one organizationai aspect oniy but rather include all organizationai components. Accordingiy, this research came to
determine the readiness of pubiic organizations to change in light of the current changes and crises, and to ciarify the
reiationship between the dimensions of organizationai change, Also, defining the relationship between the dimensions

of organizationai change and personai characteristics and the extent of the influence of personal characteristics on the
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dimensions of organizationai change, as well as knowing the differences in the degree of readiness for organizational
change according to For personal characteristics (gender, age, specialization, length of service), the results showed a
high willingness among the departments of public organizations to apply organizationai change in light of changes
and crises, as well as the existence of a correlation and influence between personal characteristics and readiness for
organizational change, and the results showed that there are differences between the respondents in Degrees
Willingness to change according to some demographic variables (gender, age, educational level, and length of service).
As for the most important recommendations, the departments of organizations in general and the general public in
particular should make organizationai changes in their organizations to increase their ability to adapt to environmental
crises and disturbances, and emphasize the need to hold seminars and programs. Dialogue that enhances the levels of
readiness of workers in pubiic organizations to accompiish organizational change.

Keywords: change, organizational change, organizational change management, adaptation, crisis.
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